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SECTION A: INDUSTRIAL ORGANIZATION MANAGEMENT I {60 marks)
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Anywer any THREE guestions from this section.

Explain the following terms:

{i) indusirial dispute; (2 marke)
{1} industrial relations; (2 marks)
fur)  Jabour tumover; {2 marks)
(iv)  welfare plan; {2 marks)
(v} workman compensation plan. {2 marks)
Bescribe five organizational factors which can lead to stress among employees.

{ 10 marks)
Explain five ways of minimizing communication barriers in an orzanization,

( 10 marks)
Explain two reasons which led to workers resisting scientific management
during carly industrialization. (4 marks)
Dreseribe the two main training methods, citing twe examples in each case.

: (6 marks)

Explain five effects of labour turnover 1h an organization. (10 marks)
Describe five factors which can determine the productivity of 2 plant. {10 marks)
Cutime five objectives of matenials handling in production. {5 marks)
Highlight six charactenistics of a pood plant kayont. (% marks}
Cutline six factors to consider when locating 3 cotton ginnery, (& marks]

Fxplain five factors to consider when sclecting a materials handling system.

{10 marks)
Distinguish between ‘production mansgement” and ‘operations management”.
citing an example in cach case, (6 marks)
Untline four basic requirements for production. (4 marks)
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SECTION B: QUALITY CONTROL I (40 marks)

Answer aay TW guestions from this section

f. () Explamn the following terms:
] comformance; {2 marks)
(i)  sampling; (2 marks)
@iy  defect (2 marks)
(b} Describe four situations when inspection conld bethe best guality control method.
(& marks)
{<) Explain three objectives of classifying defocts. (6 marks)
7 fa)  Outline six objectives of setfing quality specifications. (5 marks)
(b} Omthine five roles of cach of the following in maintaining quality dunng production:
(1) design department: (5 marlks)
(i) production department. (5 matks)
(c)  Outline four characteristics of a qualitywproduct. (4 marks)
K. Kuem Fashion House workers have resolved to improve quality production se as to avert the

leoming consequences of guality decling’

()

(b}
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Explain six possible effects of quality improvement. (12 marks)

Chitline eight possible effects of quality decline. (& marks)
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